
Traveling Trainer Productions 

 
 

Pillarsofexcellence.org © 2021 

What’s the Problem? 

 

Every participant comes to your class with a problem. 

• Will this class meet my need? 

• What do I do? 

• How do I do it? 

 

Everyone who comes to your class has a problem they hope you can solve. 

• They are hoping you will have ideas or solutions for their problem. 

• Sometimes you will know ahead of time who is coming. 

• Sometimes you won’t know who is going to attend. 

• When you know who is coming, you can: 

• Ask them to complete a questionnaire before they arrive. 

• Ask their supervisor if there is something the whole group needs to learn. 

 

When you don’t know who is coming, you can: 

• Ask them to complete a questionnaire before they arrive by email or 

website registration. 

• Ask them when they arrive. 

 

Trainers often ask questions to find out who is attending.  

• Like “What ages do you teach? Or “How long have you been teaching.” 
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To discover the problem, you might ask 

• “What is one thing you would like to cover today?’ 

 

Here are some questions you can use to discover their interest in your class topic. 

• What would you like us to cover in class today? 

• What are your hopes and expectations for our time together? 

• What is one thing you would like me to touch on today? 

• During our time together, what is one question you would like answered 

today? 

• Participants can write their questions down on post-it notes and place them 

on a poster sheet. 

• Participants can write the question on a post-it note sheet. 

 

Participants can write their questions on a poster sheet. 

• It’s a great way to get people moving during class time. 

 

If you are teaching online, you can: 

• Ask participants to answer the question listed above in the chat box. 

• You can break participants into groups and ask them to discuss their 

problems and share that when the whole group comes back to the main 

screen. 

• You can use one of the applications listed in the description box. 
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Often a question arises that a student does not feel comfortable asking in class. 

• Remind them that if they have a question while in class that they would like 

addressed, they can post it on the question sheet during the break. 

• And you will be available after class to answer questions. 

 

Remember to go over each question listed before the end of the class. 

• It’s a good idea to ask the person who wrote the question if they would like 

more information. 

• Sometimes the best answers come from the other participants. 

• Facilitate the conversation, the wisdom, and experience in the room. 

• You may not have an answer to every question. 

• Offer to find out where they can get the answer. 

 

Participants will appreciate your effort to take their questions seriously. 

 

Thank you for coming by!  

I hope this has been helpful. 


